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ABOUT US

@) Brief Story

The Center for Research (CFR) is Bhutan’s leading research
and advisory firm, driven by the urgent need to guide
sustainable development through locally grounded,
evidence-based insights. We believe that sound policy
must be rooted in both science and culture.

We achieve this by combining cutting-edge analytics with
deep regional expertise. Using applied research, analysis,
rigorous diagnostics, and Bhutan’s Gross National
Happiness framework, we help decision-makers navigate
complex development challenges with clarity and
precision.

Our work delivers culturally responsive and practical
solutions across sectors, from climate governance and
data systems to policy reform, heritage preservation, and
capacity building, supporting partners across the
Himalayan and South Asian region.

Founded: Jan 2023

Headquarters: Thimphu, Bhutan

Key Sectors: RE, Clean Tech, Climate Change, Water, Environment,
Public Health, Socio-Economic Development, Policy Research
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Be a pioneer consulting company in the South Asian region

CORE VALUES

We believe in pushing We are committed to We believe in being a
the boundaries of staying laser-focused trusted partner to our
what'’s possible and on our client’s needs clients, and we always
delivering innovative and goals, and we work  follow on our

solutions that set our  tirelessly to deliver commitments and
clients apart from results that exceed their  deliver on our

their competitors expectations promises

1 2 3

Deliver global Offer exceptional Harness the power

standard research business services of machine learning

and development in data analysis algorithms to

services and predictive address real-world
analytics challenges
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GORE SERVIGES

Data Science & Technology
Solutions

CFR harnesses machine learning and
advanced analytics to deliver practical,
research-backed solutions for businesses,
government agencies, and NGOs in Bhutan. Our
approach combines cutting-edge algorithms
with domain expertise to solve real-world
challenges. This initiative demonstrates our
ability to translate complex analytical
techniques into actionable insights for diverse
stakeholders.

o2 Policy & Governance
Research & Advisory

CFR's policy work is rooted in thorough
diagnostic studies, global benchmarking, and
inclusive stakeholder engagement. We
specialize in co-developing national policy
frameworks ranging from education reform to
public sector modernization, ensuring all
recommendations are based on robust,
localized data.

03 Cultural Heritage &
Sustainable Development
Research

CFR bridges ancient wisdom and
contemporary research to preserve Bhutan's
unique cultural identity while addressing
modern challenges. Parallel to this cultural
work, our socio-economic research tackles
pressing issues like cultural erosion, NCDs, and
youth empowerment. By combining household
surveys with spatial analytics, we inform
national policies on gender equality and
livelihoods, such as recent studies linking
traditional knowledge to employment
strategies.

04 Capacity
Development &
Strategic Partnerships

CFR builds future-ready capabilities at the
intersection of technology, governance, and
cultural preservation. Through domestic
partnerships and shared HR resources, we
equip Bhutanese professionals with
innovative skills, from Al-powered policy
analysis to digital heritage conservation, while
ensuring alignment with Bhutan's Gross
National Happiness principles. Also, we pursue
strategic collaborations with domestic and
international partners for research and
training.
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WHY PARTNER
WITH US?

B LOCAL KNOWLEDGE, GLOBAL STANDARDS

« Combine local cultural context with
international methodologies

* OECDresedrch standards

* GNHalignment

B DATA DRIVEN INNOVATION

Financial market analysis using econometrics
modeling

» Renewable energy assessments (solar & green
hydrogen)

* Socio-economic studies

e Public health resedrch

EI/ PROVEN TECHNICAL EXPERTISE

Bhutan's first solar energy assessment addressing
winter power shortages

= Groundbreaking study on inflation and stock market
relationships

+ Comprehensive green hydrogen potential
assessment

= Ongoing NCD and nutrition bdseline studies

|z ETHICAL RESEARCH FRAMEWORK

= Rigorous statistical validation protocols
= Cultural sensitivity guidelines
= Transparent data governance
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ORGANIZATION
STRUGTURE

HEAD

RESEARCH AND INNOVATION

DATA & TECHNOLOGY POLICY & CULTURAL HERITAGE & T Ty
SOLUTIONS GOVERNANCE COMMUNITY

DIVISION HEAD DIVISION HEAD DIVISION HEAD DIVISION HEAD

Data &
Technology
Solutions

Policy &
Governance

Cultural
Heritage &
Community

Business
Strategy

Applies machine learning and analytics to real-world
challenges

Specidlizes in financial modeling, renewable energy
assessments, and development indicators

Develops evidence-based policy frameworks through
diagnostic studies and stakeholder engagement

Delivers localized recommendations aligned with national
priorities

Documents and analyzes Bhutan's living heritage

Conducts socio-economic studies on NCDs, youth
empowerment, and livelihood strategies

Integrates cultural preservation with public health initiatives

Develops sustainable business strategies

Oversee projects & forges institutional collaborations
Manages financial and administrative tasks
Engages in stakeholder communications
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Mr. Sonam Darjay Mr. Dorji Gyaltshen Mr. Phub Dorji

Lead Researcher & Founder Clecn Tech Researcher Financial Analyst

-l 9

Mr. Rinchen Yoezer Dr. Duminda Jayaranjan

Cultural Researcher Research Consultant

Mr. Ewunate Assaye Dr. Taofeeq Sholagberu Dr. Obakemi Funsho

Kassaw Abdulkadir Idowu
Machine Learning and Al Water Resources, Economic Consultant
Consultant Environmental and GIS
Consultant
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www.cfrbhutan.com

ONTAGT US

Thank you! We are ready to assist you.

We aspire to become a trusted regional leader in research,
innovation, and capacity building, driving solutions that are locally
grounded and globally relevant. We sincerely thank all our partners
and supporters for believing in our mission. As we grow, we welcome
continued collaboration from stakeholders who share our vision for
sustainable and inclusive development.

@ Saley Gom Lam, Lower Motithang, Thimphu 11001,
Bhutan

+975-77750681

www.cfrbhutan.com
info@cfrbhutan.com/cfrohutan@gmail.com
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